Archway School: Full Governing Body Meeting

Minutes of Meeting held on 20th May 2026 at Spm, Archway School in A8
Where governors question and challenge, the minutes are highlighted in green.

Present: Gill Ferry GF, Lucy Thorne LT, James Woollin JW, Victoria Donoghue VD.

Daryl Smith DS, Mick Fealty MF, Kelly Till KT, Susie Ridley-Marshall
SRM, Claire Ashbridge-Thomlinson CAT, Ali Tocher AT, Justin Penman JP

Apologies
Apologies were received and accepted from Gavin Wilson GW and Michael Thomson MT.

1.

Declaration of Prejudicial Interest
None.

Minutes from previous FGB Meeting held on 25™ March 2026 and
Matters Arising

The minutes of the previous FGB meeting held on 25th March 2026 were accepted as
a true and accurate record. All actions have now been carried out.

Matters Arising

None.

Headteacher’s Report

JW gave details of the recent Ofsted Inspection which had taken place on 14th—15th
April under the revised framework and which had been both rigorous and demanding.
While challenging, it had proved to be a valuable opportunity to

celebrate key strengths of the school, while also affirming the areas for development
that the SLT and governors had already identified through the school’s self-
evaluation. JW emphasised that, importantly, the inspection had sharpened an
understanding of the scale and pace of improvement required moving forward and
since the inspection, the SLT has continued to engage positively with external support
and validation. An experienced OFSTED Inspector and Local Authority consultant,
spent a full day working with senior leaders. Her work focused on moderating the
SLT internal evaluations of the quality of teaching and

learning. Her findings aligned with the SLT’s own judgements and provided valuable,
practical guidance on how to address these challenges using a structured,

strategic and disciplined approach to improvement over time. In addition, two
secondary heads, one of whom has been commissioned by the Local Authority to
offer independent advice and support during JW’s first year as Headteacher have also
visited Archway. Their perspectives provided a contrast to Sandy Hayes’ approach
and have contributed to a broader strategic understanding of the possibilities of how
to move the school forward.

In response to a governor query about the nature of this contrasting advice, JW
explained that the secondary heads had a different view from the Local Authority
consultant about how to approach improving the presentation standards of student
books and ensuring consistency and clarity with regard to behaviour and discipline.
They emphasised the importance of developing strategies which work for Archway
and ensure that improvement is sustained.



JW then gave a power point presentation (‘Reflections on Ofsted Practice”) which
provided a more detailed analysis of the inspection outcomes and next steps. He
began by emphasising that the ‘needs attention’ grading is not the same as the former
‘requires improvement’. He also explained that the new framework stipulates that
every aspect of an expected standard has to be met otherwise the grading can be no
better than ‘needs attention’. This is very different from the former ‘best fit’ model.
The school had received two green gradings (meets expected standard) and seven
orange gradings (needs attention). The new Ofsted framework places considerable
emphasis on evaluating how successfully schools address the learning needs of their
disadvantaged students and it has been noted that nationally schools with high
numbers of SEND/PP students are statistically more likely to receive a higher
proportion of ‘needs attention’ gradings.

JW went through the ‘What to Celebrate’ statements from the Inspection Report.
Before the inspection, the SLT had felt that three categories in the new framework
would meet the expected standard but were, in fact, graded ‘needs attention’:
Curriculum and Teaching, 6 Form and Leadership. With regard to Curriculum and
Teaching, JW explained that inconsistencies in standards in some departments and in
the presentation of student books had been identified. With regard to Leadership,
nearly every aspect had been ticked but the inspection team identified pockets of low
expectations of students and felt that a greater aspirational attitude is needed across all
areas. The staff survey had not been positive about leadership with a number (29% of
those who completed the survey) stating that they ‘felt unsupported’ and that SLT
plans need to be implemented more speedily. According to Ofsted, staff satisfaction is
ercentage was 71%.

JW replied that there had been
three 2 hour sessions but acknowledged that more is neede

A governor asked what the staff reaction had been to the draft report gradings. JW

replied that the school SEF (school evaluation form)* had been shared prior to the

inspection so they were aware of the key issues for improvement and so were not
shocked. . JW

replied that nothing specific had been mentioned but the inspection team had been
impressed with the number of governors who had attended the meeting held during
the two-day inspection.

*A School Self-Evaluation Form (SEF) is an internal document used by school
leaders and governors to review performance, highlight successes, and identify areas
for improvement. While Ofsted no longer mandates a specific template, schools use it
to prepare for inspections and track continuous development.

JW outlined the Next Steps for Archway: there will be three Lead Inspector telephone

checks over the next twelve months and a re-inspection in two years ( or earlier if the
school requests it). Live changes can be made to the report by the Lead Inspector at
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any time. JW emphasised there will be a commitment to strengthening stakeholder
voice. A comprehensive parent survey has been launched which will enable the SLT
to gather more detailed and nuanced feedback than was possible through the OFSTED
Parent View mechanism, and this will directly inform school improvement priorities.
Looking ahead, the Senior Leadership Team will participate in an off-site strategic
planning day in June. This will focus on defining Archway’s long-term vision,
evaluating the current position (in light of both internal and external evidence), and
establishing clear, actionable development priorities and action plans for the coming
academic year.

GF thanked JW for all the work he had done to make Ofsted a positive experience for
the school. It was agreed that the messages to the community when the Ofsted Report
is made public will need to be managed carefully. JW will liaise with GF, LT and
CAT over the wording of the covering letter/press release which he will send out to
parents/press.

Staff Working Parties Update

JW provided an update regarding the issues emerging from the various staff working
groups.

Issue 1: punctuality and truancy

There will be the changes made to resolve the number of students late to lessons,
including taking out the morning lineup routine and introducing supervised ‘travel
time’ at lesson changeovers.

Issue 2: low level behaviour concerns

Proposals which will accentuate positive behaviour are to be discussed and agreed.
Disrupting the learning of others will trigger negative ‘points’ which will be logged
and result in consequences (to be discussed and agreed).

Expectations/promises are to be posted in each classroom.

Issue 3: triage and internal suspension room provision

Proposals for a staged approach to internal suspensions/alternative provision are to be
agreed.

Further issues: reviews/consultations are to be held regarding school uniform and a
house system.

Committee Reports: key points

Chairs Group

The scheduled April Chairs Group meeting did not take place due to the Ofsted
Inspection.

Curriculum, Welfare and Standards Committee

VD drew attention to the action points in the minutes and the policies which had been
reviewed (Positive Mental Health; Relationship and Trauma Informed Approach;
Physical Intervention and Preventing Extremism and Radicalisation.

With regard to Safeguarding, CPOMs incidents had been scrutinised and discussed in
detail.

Resources Committee

DSM drew attention to key points in the minutes.

The FGB no approved the 2026/27 Governors’ Budget Plan.



Committee Structure

LT had circulated a consultation paper on the current committee structure. The paper
put forward three potential options for reform and governors had been invited to
consider the advantages and disadvantages of each model. At the previous FGB
meeting the decision went to a vote with a majority decision in favour of Option 2
(moving to three committees).

The 3 Committee restructuring proposals had been circulated prior to the meeting by
GF and LT:

Proposed names of committees

1. Resources

2. Curriculum, teaching and achievement

3. Inclusion, behaviour and wellbeing

Membership

Governors must belong to at least one committee but may attend more than one
committee

Meetings Spm -7pm

Resources — Monday

Curriculum, teaching and achievement — Monday

Inclusion, behaviour and wellbeing — Wednesday

FGB — Wednesday

Chairs

Will be needed for each committee — to be elected in first meeting of academic year
Terms of reference

These have been rearranged for reference but will be rewritten for September.

In response to a governor query about the impact on the SLT workload, JW explained
that the individual SLT members will only be required to attend one of the committee
meetings but there will be flexibility about which one, depending on the agendas in
each term. GF added that a new work plan will set out what committees intend to
focus on in each term. She recognised that governor link roles do not necessarily align
neatly with the committee terms of reference so this issue will be discussed at the
Governance Workshop in September. The revised terms of reference will then be
taken to the new committees for formal approval during the first round of meetings in
Term 1.

The schedule of meetings calendar can now be planned for next year. AL to liaise
with Rachel O’Bryan, Hazel Morgan and Zoe Field.

Stakeholder Engagement

The annual staff survey is underway and the number of responses is significantly up
on last year, which is pleasing. LT will collate the results and report back to
governors in Term 6. JW explained that the parent survey is being undertaken by an
external company which will enable national benchmarking. Student survey feedback
will be available before the end of Term 6.

Communications
LT and CAT have met with Lesley Ryall (Archway Communications Lead) to
discuss raising the profile of the governing body with various stakeholder groups.
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10.

1.

Succession Planning

There are three co-opted governor vacancies and one parent governor vacancy (the
latter due to the resignation of Katie Myserscough). This vacancy has been advertised
to all Archway parents.

Government policy update
Here is a link to the current DfE updates (with thanks to KT for her research):
https://share.google/1cFfCxKJvzRnsTSK6

Chairs’ Activity and correspondence
GF reported that she has recently received three emails from parents expressing
concerns about a perceived lack of fairness regarding the allocation of places for
school trips (two complaints) and SEND provision (one complaint). All related to
operational school matters and GF has replied to the parents explaining that governors
role is regarding strategic issues rather than operational ones, which should be sent to
JW. With regard to school trips, JW explained that the operational approach is to ask
for expressions of student interest first with a random choice selection to follow,
which the SLT feels is the fairest way to allocate places.

GF reported that she has met with Anna Barker (local authority consultant) with JW.
She visited SRM in the EAL room to meet year 11 EAL students who were about to
start their GCSEs. GF said that this session had been a real pleasure with the students
very enthusiastic about their Archway experiences.

AOB
None.

The meeting finished at 7.22pm. The date of the next FGB meeting is 8th July 2026.

Angela Lamond, Clerk to the Governors
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